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MEMORANDUM FOR: Comptroller

SUBJECT ¢ Report of Anelysis of Requiremente for the Office
Estimates Budget Submission

1. The Finencial Advisory Committee has reviewed the Office Egtimates
requirements for Fiscal Yeer 1962. In generel, the Commlttee feels thet
none of the offices objects to furnishing the basic data required for budget
submissions. There is complaint, however, in three areas: (1) the repeated
number of ways the detail informetion is reported or sumnerized, (2) +the type
OF duplication of some of the nerrative justification and chafige statements,
and (3) the maintenende of records to furnish informetion THat should be
furnished by the office of official record. T

2. An example of the first ares is the personal services information.
The call for Fiscal Year 1962 Office Estimates requested the following:

&. "Position, Averasge Employﬁent, and Position Cost Statement,"
form 1036, listing: '

(1) Seven different types of information on positions and
average employment;

(2) Twenty different types of cost informetion;

(3) The above detail for three Pfiscel yeers and two
changes between fiscsel yeers; and

(k) The information listed in items (1), (2), and (3)
summerized geographicelly and by totel.

b. Positicn, average employment, end personsl services cost data
on form 631, "Object Class Summery™. This informetion wag identical
to that on one of the 1036 forms, "Position, Averege Employment and
Position Cost Statement". A . :

¢. Position, average employment, and personsl services cost dats
o distributed geographicelly on form 1037, "Analysis of Obligetions".
7 This informetion was identical to that on one of the 1036 forus,
- "Position, Average Employment and Position Cost Statement".

d. Position, eversge employment, and personsl servicés cost data
detall was again repeated on form 127k, "Object Class and Explenation
of Chenges".
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3. ZExamples of the second srea are:

&. Duplication of nerrative justification -=- form 630a requires
& narrative Jjustification of the activity chenges. One of the items
to be covered is object clase. However, obJect class justification
and explanstion of chenges is also requested on form 1274, It is
recognized that these two requirements are used for different purposes
but the offices are repeating the information given.

b. Type of justification -~ part of the Justification statement
requirements cover an explanation of the current year estimates over
the past year estimates. A large amount of effort is expended to
prepare these statements but there is no evidence that the data 1s
ever used Or serves any purpose. The printed budgets returned to the
offices do not show this informstion =~ only the changes between the
current yeer and budget year are reflected.

L., an exemple of the third area is some of the data required on form
1430, "Schedule of Motor Vehicle Requirements". At present, meny of the
offices are meintaining vehicle inventory records in order to satisfy the
"On Hend Beginning Fiscal Year" requirements of form 1430. The policy in
connection with financilal and personnel date is thet the office of official
record (Office of the Comptroller end the Office of Personnel) furnish date
that will be used in presentations to menegement and externally. The Office
of Logistice 1s the office of official record of broperty inventory.

5. The above iltems are only 1llustrative of the types of budget exercises
that many of the offlces feel places an unnecessary burden on them. The
enswer furnighed the Advisory Committee as +to the purpose of the various ways
of erranging budget data was to facilitate the review performed by the
Comptroller's Office and provide information for budget hearings with the
Bureau of the Budge®. The offices have expressed the opinion that the Budget
Division should prepare meny of the summeries of the basic data that is
furnished by the offices.

6. In connection with the Preparation of the call for Office Estimates
for Fiscal Year 1963, ‘the Flnancial Advisory Commlttee recommends the following:

&. That serious consideration be given to requesting only the basic
data from the offices and that the summerizing be performed in the
Budget Division. If this is not practicable from a workload point of
view, that duplicated or unnecessary informstlon be eliminated. Specifi-
cally, the following changes are recommended:

o (1) The orgenizationel level for budget requirements be limited

to the operating office level and that form 1275, “Organization&l
Unit and Office Activity Relationship" be eliminsted.

(2) current year over past year éolumns be elimineted from all
forms and justification requirements.
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(3) Form 1037, "Analysis of Obligations" be eliminsted since
bhe seme information. can be duplicated on geographic object class

submissions on form 631, "Object Class Sumery”.

(4) The personal servicee date eppearing on forms 1036,
'Position, Average Employment and Position Cost Data"; 631,
[Object Cless Summery"; and 1274, "Object Cless Justification

d Explenetion of Changes' be consolidated into one submission
Fg avold repeeting the data.

(5) The requirements for informetion for resl estate and
construction, object class 000, on form 1277, "Schedule of Real

0 )é. Esgtate and Construction” be eliminsted since the same basic

-~ 1nformation eppears on form 1274, "Object Cless Justification

and Explenation of Changes".

b. The explenation of financial changes for each activity on
form 630a, "Narrative Justification Stetement" be Llimited to signifi-
cant 1tems and not be by object class since object chaenges are expleined
in total for each object class on form 127k, "Object Class Justification
and Explenstion of Changes". ‘

¢. That a change in aéproach be taken for the "Introductory State=

ment" (paregraph U4 on psge 16 and Exhibit A of the Fiscal Yesr 1962
Call for Office Estimates). Because of the present understending, the
Offices are repeating the same informetion in the "Introductory State-
ment" as 1s given in the "Narrative Justification Statement”, form
630a, If a change in approach cannot be made, 1t is recommended that
‘the requirement for the "Introductory Stetement” be eliminated.

d. That the Office of Logistics furnish the "On Hand Beginning
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Fiscel Year" data required on form 1430, "Schedule of Motor Vehicle
Requirements".

€. The Office of the Comptroller begin a study leading to a machine
application (RCA 501) to the preparation of verious esrrengements of
budget dete from baesic data derived from eccounting records and the
offices. A target for the Fiscal Year 1964 budget is recommended.
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